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The Michael King Smith Kid’s Fund, more commonly known as the Kid Bank, opened
in June 1983. It was established to help children start or expand an already existing
business and is open to any child 18 years of age or younger. The child must submit
this Loan Application Kit, which consists of a form describing the intended project

and a business plan. The application MUST INCLUDE projected income and expenses,
how much money they would like to borrow and how they plan to pay the money back.
The Fund Administrator will review all applications and forward them to the board of
directors for final approval.

This organization was funded by Delford M. Smith, President and owner of Evergreen
International Aviation, Inc., in honor of Mark Victor Hansen’s entrepreneurial spirit.
The fund was reorganized in 2003, and formally renamed the Michael King Smith Kid’s
Fund, Inc. in memory of Delford’s son, Michael.

Both Delford and Mark have spent their lives proving their entrepreneurial spirit.
Their collective accomplishments include the Horatio Alger Association of
Distinguished Americans, the Freedom Foundation of Valley Forge and, in 1999,
Delford was awarded The Wright Brothers Memorial Trophy.

The Fund is located at the Evergreen International Aviation, Inc. corporate offices
in McMinnville, Oregon. Loan payments at 2% below the national rate will be struc-
tured based on projected income. The Fund Administrator will also provide financial
counseling to the applicant. If you have any questions regarding the Fund you can
contact the Fund Administrator at 503.472.9361.

Please send all correspondence to: the Kid Bank
Attn: Fund Administrator
3850 Three Mile Lane
McMinnville, Oregon 97128

The Michael King Smith Kid’s Fund, Inc. is a 501(c)(3) Oregon Private Foundation. ©2004 All rights reserved.



INTRODUCTION TO PLANNING YOUR OWN BUSINESS

THIS SECTION IS DESIGNED FOR ALL AGES AND MAY HAVE WORDS THAT CHALLENGE SOME READERS.
WE RECOMMEND THAT YOUNGER CHILDREN WORK WITH AN ADULT.

WHEN YOU DEVELOP A BUSINESS PLAN, THERE ARE A FEW BASIC QUESTIONS YOU SHOULD ANSWER:

What will my business be?

Will | sell something or do something?

How much do | know about what | want to do?

How much money do I need and how will | make a profit?
How will | advertise my products or services?

How many competitors do | have in my area?

Do I need another person to help get the job done?

If so, how much money do | need to pay them?

Starting a business is hard work and developing a business plan is something even adults have a difficult time with.
Do not be discouraged! We are here to help you.

HERE IS A BASIC OUTLINE YOU CAN FOLLOW TO REACH YOUR GOAL OF BECOMING AN ENTREPRENEUR:

Develop the idea.

Figure out what supplies and materials you need to get the job done.

Figure out how much all this stuff will cost.

Estimate how much money you will make.

Figure out, after you cover costs and loan repayments, how much of this money is profit.
Figure out a time line to pay back your loan.

HOW TO PLAN YOUR BUSINESS

In order to form a BUSINESS, you need to create and understand the following business planning concepts:

PART 1: A Business Plan tells us what you are going to do with a certain product or service. Successful business
owners know or at least have an idea of what their customers want or expect from them. This is your mission statement,
and it talks about the goals of the business and how and why consumers would be interested in what you are selling. In
your business plan include a description of what you are selling, your intended market and a description of what makes
your business unique.

HERE YOU ANSWER THE QUESTION: "WHAT BUSINESS AM | IN?" WHAT KIND OF A BUSINESS WILL | BE STARTING?




Part 2: A Materials Plan tells us everything you need to open and operate the business. Here you list all the supplies and
material you need to fulfill your business plan.

HERE YOU ANSWER THE QUESTION: "WHAT STUFF DO | NEED TO START MY BUSINESS?"

PART 3: A Management Plan tells us how you are going to run the company and build a successful team. You might
need help running your business, and if you do here is where you will discuss how much help you will need, who has
the skills to help you, and how much you will have to pay to receive this help.

HERE YOU ANSWER THE QUESTION: "WHO WILL HELP ME?"




PART 4: A Marketing Plan tells us about your customers, where you will find them, what your "target market" is, and
how you plan to increase that "market." This is also where you talk about pricing strategy, what makes your business
unique, and how it compares with the competition. You also want to find out whom your direct competitors are and if

their businesses are successful.

HERE YOU ANSWER THE QUESTION "WHO IS MY BUSINESS FOR AND HOW IS MY BUSINESS BETTER THAN THE COMPETITION?"

PART 5: An Advertising and Promotion Plan tells us how you are going to let your customers know about your business.
Devise a plan that uses advertising as a means to get the word out about your business. How you advertise and promote
your business is a key to your success. Having a good product or service, and not adequately advertising or promoting it
is like not having a business at all. You may want to print fliers that clearly identify your goods or services, where your
customers can obtain them, and how they are priced. Remember, the more care and attention you devote to your adver-
tising and promotions plan, the more successful your business will be.

HERE YOU ANSWER THE QUESTION: "HOw WILL THEY KNOW ABOUT MY BUSINESS?"




PART 6: A Financial Plan discusses your budget and how you will manage the income and expenses of the business.
How well you manage the finances of your business is the cornerstone of its success. The financial plan determines the
actual amount of money needed to open your business (start-up costs), the amount needed to keep it open (operating
costs), and reinvestment potential. Also, tell us how you will keep track of money, inventory, and the type of accounting
system the business will use.

HERE YOU ANSWER THE QUESTION: "HOow WILL | KEEP TRACK OF MY MONEY?"

PART 7: A Giving Plan sets a strategy to share your success with the community. As part of our program, we ask that
you identify an organization or service you intend to give back a small percentage of your profits or services to. This
organization can be a school, church, athletic organization, or any place you feel could use a small donation.

HERE YOU ANSWER THE QUESTION "How WILL | SHARE MY SUCCESS WITH MY COMMUNITY?"




APPLICATION FOR CREDIT

Please fill out completely; incomplete applications will not be accepted.

YOUR INFORMATION:

FIRST: LAST:

AGE: SocCIAL SECURITY NUMBER:
ADDRESS:

CiTy: COUNTY:

STATE: Zip CODE:

PHONE:

YOUR PARENT OR GUARDIAN’S NAME:

YOUR ScHoOL: GRADE:

YouR TEACHER’S NAME:

REFERENCES

Someone other than a family member—such as a teacher, scout leader, Sunday school instructor, coach, family friend,
or someone you have worked for. All three REFERENCES must be completely filled out.

REFERENCE #1.:

FIRST NAME: LAST NAME:
ADDRESS :

CiTv: STATE:

Zip CoDE: PHONE NUMBER:

REFERENCE #2:

FIRST NAME: LAST NAME:
ADDRESS :

City: STATE:

Zip CobE: PHONE NUMBER:

REFERENCE #3:

FIRST NAME: LAST NAME:
ADDRESS :

CiTY: STATE:

Zip CODE: PHONE NUMBER:

LOAN APPLICATION

LOAN AMOUNT REQUESTED: $

PURPOSE OF LOAN:

LOANTOBEPAIDIN __ MONTHLY INSTALLMENTS OF APPROXIMATELY $ __ PRINCIPAL AND INTEREST, OR IF

REQUESTING A SINGLE PAYMENT OF PRINCIPAL AND INTEREST, THE PAYMENT SHALL BE MADE ON

APPLICANT’S SIGNATURE DATE
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3850 Three Mile Lane
McMinnville, Oregon 97128

Phone: 503.472.9361

www.thekidbank.org



